Siauliai University (SU) Council Election Tactics and Strategy

Problem: referring to the Law on Higher Education and Research (2009) the Council of a state university is one
of the main collegial management bodies. Council approves the institution's vision and mission, a strategic action
plan; set the procedure of management, use and disposal of funds of University. In 2010 any woman won‘t be
elected between 11 members of Council of SU.

Aim: increase women representation in 2014 SU Council election in average reaching critical mass (to 25%).
1. Development of Siauliai University (SU) Council Election Tactics and Strategy Plan (meetings + Moodle

+ emailing) three drafts of the Plan.
Annex 1, Moodle — Intranet Based Communications Platform

Temos paryskinimas

Effecting Gender Equality in Research

B Lvairios mintys
B Naujieny forumas

Visy lygiy universiteto vadovy jgalinimas (kuruoja Roma)
Pasitilymas veikti nuo 2012 m. pabaigos (1-oje srityje)

_;& Jusy pasidlymai, komentarai 1-ai sriciai (Visy lygiy universiteto vadovy jgalinimas)

Organizaciniy struktary tobulinimas (kuruoja Simona)
Pasitilymas veikti nuo 2012 m. pabaigos (2-oje srityje)

_ffé Jusy pasidlymai, komentarai 2-ai sriciai (Organizaciniy struktdry tobulinimas)

Mokslinés karjeros ir pareigy paaukstinimo salygos ir galimybés (kuruoja Ramuné)
Pasitilymas veikti nuo 2012 m. pabaigos (3-ioje srityje)
?
gé Skundy del lyties diskriminacijos vieSinimas, siekiant motery ir vyry lygybés uzimtumo, Svietimo ir mokslo srityse, seminaras
'3{ Dél teisiniy darbo santykiy seminaro
?é Del jtampy darbiniuose santykiuose jveikimo seminaro
yé Del jvaizdZio ir pasitikéjimo seminaro

_f,‘é Jusy pasitlymai, komentarai 3-iai sriciai (Mokslinés karjeros ir pareigy paaukstinimo salygos ir galimybeés)

2. Plan (activities + responsible persons + deadlines):

Annex 2, Plan and discussions



2014.01.20
INTEGER projekto dalyvavimo SU tarybos rinkimuose taktika ir strategija

Situacija: vienintelis Lietuvos universitetas

APTARTA:

1. GESISsite visit intervanty sarasas (pridedama). Ramuné post-doc, dic. Student _ Simona, Local

implementation group —Lina ar Roma. InformuotiSenato pirmininka.
2. Deltaktikosir strategijos SU Tarybos rinkimuose:

délpasialymy rengiamam reglamentuiiki sausio 15 d..Juristo komentaras délpasitlymo Tarybos
rinkimy tvarkoje numatyti proporcingesnjatstovavima: Motery ir vyry lygiy galimybiy jstatymasyra
bendrojiteisiné norma. SU Statutas parengtas pagal mokslo ir studijy jstatyma (specifiné teisiné
norma), kuriame néra nusakomas atstovavimo principas, todél pagal SU Statuta, rengiant Tarybos
rinkimy tvarka (pagal baigtine teising norma) SU Tarybos rinkimy tvarkoje jkelti nuostaty apie
tolygesnjmotery ir vyry atstovavima (ar kvoty) negalima. Pagrindineg intervencijg planuotiper

rinkimy proceduras: kandidaciy iskélimas, ,,stimimas”, parama...

nagrinétiSU Statuta

3. Informing the Rector and Chair of the Senate of the proactive participation of the project in the election,
seeking women representation.

4. Regulations related to Council election detailed analysis (Law of Studies and Science, SU Statute,
election regulations and procedures).

5. Consultations with University lawyer about Council elections and how to make the representation of
women in the election more fluent.

Quotation to be demonstrated in the Video:

“The law of Equal opportunities of Women and Men is a general legal norm and the SU statute is designed
on the basis of Science and Studies Law, where the representation in terms of gender | established.
Therefore while preparing the SU Council election regulation the inclusion of more equal representation

for women and men (quota) is impossible.

While seeking for women representation, the main intervention should be planned via election procedures:

raising, lobbying and support for women candidates” (SU lawyer Saulius)

6. Participation in the preparation of the election regulations: providing suggestions and participating in

discussions.



7.

10.

11.

12.

Search for women candidates from SU representatives, outside representatives (stakeholders) and
students, lobbying and recruitment according to criteria: 1) loyalty to the university; 2) preparation and
willingness to implement gender equality at the university. Description of the candidates in provided in
Moodle.

The candidates have to have impeccable reputation.

A letter to the Rector from the INTEGER SU manager reminding the employers’ duty to implement equal
opportunities of women and men at the university. The letter was made public at the rectorate meeting:

Quotation to be demonstrated in the Video:

Dear, Rector,

| am writing to you on behalf of the project INTEGER, whose key objective is to encourage women
participation in the management of the University...

As the national research shows, men, while forming structures of similar features, men are keen on
choosing men which violates the fundamentals of equal representation, because SU has more than 70%
women staff...

A more efficiently (in terms of gender balance) formed Election commission, we would tangibly express
respect for human rights, that are the fundamental values in general legal acts and newly enacted SU

statute...

Analysis of the Council election in 2010 regulations and committee. The committee consisted of 5 women

and 4 men. In 2014 the Committee consists of 4 women and 5 men; the Chairman —a man, a lawyer. The

election committee was suggested by the faculties, confirmed by the Rector (what kind of criteria are

applied while choosing the members?)

Meeting with the candidates, considerations were made, who to support and finally two candidates to

each of the following sections were suggested: science, academic, stakeholder and students.

The regulations for the SU council composition were approved, where the 17.1 section was corrected

under our recommendations. Some requirements of the regulations that serve as obstacles for women:

- Have at least 10 of experience at the University and have at least 5 years of experience of
management;

- The candidate to the Council has to have experience in the responsible positions in the areas of
science, culture, central public activity or business area (on a national level).

- Women most often have the role of a ,,pawn, silently carrying out tasks®.

- Reflective journal: Contemporary, rational and innovative types of people are shut out of the Council

— it is prepared for people who are already chosen... Following the Regulations principles
3




requirements for everyone, who claims a management positions, should be strengthened (Professor
Roma).
- Reflective journal: a woman should not make excuses for that she is a women and she has her rights;
what she thinks, learns, strives for, feels, takes care of, love, etc. (Virginija)
{Technical advice: suggestions to prepare and provide the workgroup who is preparing the documents; to

voice your suggestions against public discussions, i.e. the Senate session)

13. Siauliai University Council composition regulation:

. PATVIRTINTA
2014 m. sausio 22 d. SU senato posédyje (protokolas Nr. 1)
SU senato pirmininkas V. Laurutis

Siauliy universiteto tarybos sudarymo
reglamentas

I. BENDROSIOS NUOSTATOS

1. Sis reglamentas nustato Siauliy universiteto (toliau — Universitetas) tarybos (toliau — Taryba)
sudaryma, vadovaujantis LR mokslo ir studiju istatymo (Zin., 2009, Nr. 54-2140; Zin., 2012,
Nr. 13-554; Zin., 2012, Nr. 53-2639) 20 straipsniu ir Universiteto statuto (Zin., 2013, Nr. 132-
6735) nuostatomis.

!J

Taryba sudaroma i$ 11 nariy tokia tvarka:

2.1. vieng Tarybos nari — Universiteto studenta — skiria Universiteto studentu atstovybé savo
nustatyta tvarka. Jeigu $is narys netenka Universiteto studento statuso, i jo vieta renkamas
kitas Tarybos narys Universiteto studenty atstovybés nustatyta tvarka (Kvota Nr. 1);

[39]
(28]

. penkis Tarybos narius i§ Universiteto mokslo ir pedagoginio personalo renka, skiria ir
atSaukia Universitete pagrindines pareigas einantys akademinés bendruomenés nariai $io
reglamento nustatyta tvarka. Tas pats asmuo vienu metu negali biti Universiteto senato
(toliau — Senatas) ir Tarybos nariu. Jeigu Tarybos nario darbo santykiai Universitete
nutriiksta, i jo vieta skiriamas kitas Tarybos narys, rinkimuose surinkes daugiausiai balsu,
bet neisrinktas i Taryba (Kvota Nr. 2);

2.3. penki Tarybos nariai, nepriklausantys Universiteto personalui ir studentams, atrenkami,
renkami, skiriami ir atSaukiami $io reglamento nustatyta tvarka, i§ ju vienas narys —
Universiteto studenty atstovybés nustatyta tvarka (Kvota Nr. 3). Sie penki nariai atrenkami
vie$o konkurso bidu ir skiriami Senatui ivertinus Aukstojo mokslo tarybos — ekspertinés
institucijos — atlikta kandidatu ivertinima. Jeigu $is narys tampa atitinkamai Universiteto

Annex 3 — University council composition regulation.

14. Recruitment of women candidates: empowerment and lobbying. The issue: who can consult the
candidates? What to advice? Where to find a competent consultant?

o Familiarising with the project leader and the rest of the team;
e Motivation to participate (to agree to candidate to the Council);

e Preparation of representative documents: motivational letter, application—questionnaire.



KANDIDATO ] SIAULIY UNIVERSITETO TARYBA PRASYMAS

Vardas

Pavarde

Gimimo data

m. men. d.

Kandidata siiilo (uZpildyti atitinkama eilute)

Pats fizinis asmuo

vardas, pavarde

Kitas fizinis asmuo

vardas, pavardé

Akademinis padalinys

15.

16.

17.

Akademinin nadalinin navadinimas

Annex 4 — Application—questionnaire of a Candidate

e Lobbying of candidates in the university community and city, while forming the image of an
University representative;

e Sharing of information and moral support to the candidates;
e Technical support.

Official recognition that the Centre for Gender Studies and the EC FP7 Project INTEGER INstitutional
Transformation for Effecting Gender Equality in Research) (No. 266638) is raising the candidate xxx.
Minutes and recommendation of the Centre for Gender Studies meetings.

Design of individual election campaign to each of the candidates: different need to display their talents
to work in the Council, construct professional decision making image; different publicity and
communications elements. Women candidate strategy was discussed with the communications and
marketing director for SU: SU public relations, dissemination on cirty and national media levels and
means (videoconference in the etaplus (local newspaper) website, university webpage, perhaps a format
of discussion on the TV, an interview in regard to women representation and participation at the
management of SU). Tactics — to position via active scientific work, internationality, credit, academic
(professional) activity and family balance, personal qualities, development of units theiy are managing,
etc.

Presentation at the 12th Women‘s Worlds Congress Strategy to Success (or Failure?) in Senior
Management at a University (Lithuania case) University of Hyderabad, India.



Annex 5-6 — Photo from the conference and the Presentation.

18. Lunch-discussion with the raised candidates. Sharing of thoughts and reasoning about further prospects
of SU (regional and classic) in the region; city community attitude towards SU and the potency of SU
reconstruction; role of women in the development of the University:

Annex 7: Discussions with the candidates and the Implementation Team.

19. Comparative summary of the provided data of the 11 university employees (7men and 4 women)
candidates to the SU council: how the data provided by the candidates reflect their gender differences,
motivation and competence to work in the council (knowledge and abilities, helping to strive for the goals
of the University and achieve the mission of the University). Women candidates stress that rector’s and
other managers’ duty have to be associated with the responsibility of the results of University activity, it
is not enough only to fancy being the rector or any other manager, it’s mandatory to have the ability to
form the University’s research and study policy in form of a cultural dialogue fundamentals. Men stress
that they have production, scientific, societal, and organisational and project activity experience and
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expertise, however do not elaborate it. Biggest flaws of women: a) lack of experience in national science

§iauliq universiteto 2-os kvotos kandidaty i Su taryba pateikty duomeny lyginamoji suvestineé:
kaip kandidatu i SU taryba pateikiami duomenys atspindi Iyties skirtybes, motyvacija ir kompetencijas
irbti taryboje (Zinias ir gebéjimus, padedancius siekti Universiteto tiksly bei jgyvendinti Universiteto misija)

Tyrimo 3altinis: vienuolikos kandidatu j SU taryba prasymai ir duomenu patikslinimas SU tarybos rinkimu komisijai

Pavardé Uzsienio Patirtis Svietimo, kultiiros, verslo ar Patirtis mokslo ir studiju Motyvacija biiti aukstosios mokyklos Duomenu patikslinimas,
kalbu centrinés vieSosios veiklos srityje politikos formavimo bei tarybos nariu! prasant SU tarybos
mokéjimas (vertingiausi tos srities pasiekimai, mokslo ir studiju vadybos rinkimu komisijai

rezultatai, projektai, darbai ir pan.) srityje

1.Baranauskiené | Angluk B2, | Svietimas, mokslas: 5 mety reikimingiausi | Mokslo ir studiju politikos Mano, kad visai akademinei

L vokietiu k. moksliniai, metodiniai darbai; dalyvavimas | formavimas: pasitilymu bendruomenei svarbu:
Bl. rusu k. projektuose, projekto idéjos iniciatoré; rengimas SMM; dalyvavimas - kad rektoriaus ir kitu vadovu pareigos

Rekomendacija i§ | C2

mokslininku grupés vadové; tarptautinio

§U ir nacionalinése darbo

biitu siejamos su atsakomybe uz

SGNF tinklo projekto vadové; apdovanojimas uz grupése. universiteto veiklos rezultatus. Neuztenka
projekte sukurtus produktus; sékmingo Mokslo ir studiju vadyba: vien noréti buti rektoriumi ar kitu
projekto jtraukimas i kataloga ir nominacija; | SGNS dekané vadovu, reikia dar gebéti;

Moksliniy periodiniu leidiniu vyr. redaktoré | Profesoré; - kad universiteto mokslo ir studiju
ir redkolegijos naré. Jungtinio doktorantiros politika biitu formuojama dialogo
Jungtiniy doktorantiiros komitety naré, komiteto naré; kultiiros principais. Tik diskutuodami
atstovaujanti SU Tarptautiniy sutaréiu iniciatoré; | apie universiteto ateitj rasime
Kultara — Tarptautiniy mokslo sprendimus. Tik susitarus, galime juos
Verslas: bendradarbiavimas su verslo konferenciju organizatoré; jg}‘ven(_iix_ni: I .
jmonémis, organizuojant nejgaliuju Tarptautiniu neformaliu mokslo | - kad visi universiteto tarybos nariai
jdarbinima tinklu (SGNS kompetencijoje) | id&jomis ir realia veikla prisidétu prie
Centriné vieSoji veikla: vasaros stovykly | iniciatoré Siauliy universiteto plétros. Manau, visi
organizatoré; bendradarbiavimas su Siauliu universiteto tarybos nariai savo darbu turi
regiono ir Lietuvos NVO = jrodi\,;i, kad universiteto ateitis jiems yra
svarbi.
2. Janulis V. Rusu k. C1 Svietimas, mokslas: metodiniu leidiniu, Mokslo ir studiju politikos Manau, kad Tarybos darbe turi dalyvauti | Kandidato praSymo 7 ir 8

Rekomendacija i§

MF

katalogu sudarytojas, studiju programu
autorius, Grafikos centro steigéjas
Kultira: KM programos rengimo darbo

formavimas: SU atestavimo ir
konkursy pareigoms eiti
nuostatu rengimo darbo grupés

{vairiy sri¢iy atstovai, ne iSimtis ir
menininkai. Mano patirtis meno projektu
raSyme, ju organizavimas, dalyvavimas

and study formation; b) lack of experience in the fields of science and studies.

punktu patikslinimas

Annex 8 — Analysis

All of the candidates that provided the documents have miniscule motivation to become member of the
Council.

20. The election Committee asks 5 men candidates to elaborate personal data in their application forms. 4
men Deans are candidates.

21. The documents of supported women candidates are properly prepared and the raised women fir the
criteria. This is made public:
http://su.lt/index.php?option=com_content&view=article&id=13751&Iltemid=238&lang=

22. Via public audition search of stakeholder candidates, that are not part of the University staff and students,
only one of our candidates made the list. 14 candidates list if sent to the Lithuania’s Council for Higher
Education, that performs assessment of the candidates and suggest the University Senate to confirm the
members of the Council:

http://www.su.lt/index.php?option=com content&view=article&id=14555&ltemid=238&lan



http://su.lt/index.php?option=com_content&view=article&id=13751&Itemid=238&lang
http://www.su.lt/index.php?option=com_content&view=article&id=14555&Itemid=238&lan

23. Observation of the election process (inside and outside):

- A pyramid of management is constructed — five deans are rushing to the Council! Candidate analysis
according to their position revealed that despite a high degree of education they are poorly represented
in higher academic hierarchy levels and even women scientists in the academic community are pushed
towards service roles due to rooted stereotypes, unconscious bias and sexist environment.



Senato nariai Senato | ij Siauliu universiteto Esama Taryba Sialomi i Taryba De
nariai déstytoju ir mokslo (kvota Nr.2)
darbuotoju
atestacijos ir
priémimo komisija
Audroné Juzé Juodaityté | Atestacijos komisija: F | Tuvitas Giniotis [T ]
Ausra Kazlauskiené Aloyzas Gudavidius!
Ingrida Baranauskiené | Ingrida Baranauskiené Ingrida Baranauskiené | Alfonsas Armalas Ing
Audroné Juodaityté Ingrida Baranauskiené
Serggjus Rimoviksis
Zilvinas Norgéla Arvydas Murza
Daiva Malinauskiené Dovydas Petkus Daiva m‘;
Daiias Siaudianag Skirmantas Valentas Malinauskiené iva M wskiene | [l
Violeta Slekiene Klaidas
Ricardas Garbadiauskas | [TIESUUREANN Palikevicius
Studiju komisija: .
Diana Sapamien¢ Algirdas Alisauskas® Ingrida Sauliené Ariinas Rupsys Diana Sapamiené
Zilvinas Norgela Gabrielé Gedvilaité Eril
Violeta Slekiené Genovaité Ka¢iuskiene | Jonas Bareisis
Aloyzas Gudavidius Daiva Malinauskiené Jaunius Urbonaviéius Stanislovas Norkus
Genovaité Kadiuskiené | Renata Norbutaité Zenonas Dabkevicius
Juozas Pabréza Juozas Pabréza
Reda Toleikiené Reda Toleikiene Stasys Tuménas Stasys Tuménas
Vincas Laurutis Skaidré Zickiene
Skirmantas Valentas Plétros ir finansu Kestutis Krii¢iiinas
Daiva Korsakiené komisija:
Ricardas Garbaciauskas
Giedrius Siuk3dus Rokas Bal&iiinas
Algirdas AliZauskas Deimanté Sandaryte
Zita TamaSauskiené Emesta Vaskyté
Skaidre Zickiene Donatas Jurgaitis Violeta Slekiene

Annex 9 — Pyramid of management at SU.

o V.Butkus Siauliai University yesterday, today and tommorow:

Atolankos

éiauliq universitetas vakar, Siandien, rytoj

2014 m. vasario 28d.
Vigmantas BUTKUS

[Zanginés pastabos

Kalbant apie §iauliq universiteto dabarting bukle dazniausiai sutariama dél dviejy dalyku. Pirma, kad toji biklé yra prasta
(kai kas sako, kad labai prasta). Antra, kad Siauliams universiteto, vadinamojo ,universitetinio miesto" statuso vis délto labai
reikia. Tiesa, antruoju atveju yra ir nemazai kitaip mananciy, ypac tarp ty, kurie gyvena toliau nuo Siauliy.

Matydamas, kad Siais ir panasiais klausimais itin troksta bent kiek besaliSkesniy vieSy svarstymu, diskusijy, kad tik
pavieniuose pasisakymuose (pvz., prof. Gintauto MaZeikio, Vlado Vertelio) buvo keltos ne atsitiktings, fragmentiskos, bet

Annex 10 — Article of V. Butkus.

e A vast variety of candidates are suggested to the University Council: election to the University
Council:
http://www.su.lt/index.php?option=com content&view=article&id=13569&Itemid=238&Ilang=It



http://www.su.lt/index.php?option=com_content&view=article&id=13569&Itemid=238&lang=lt

e Democracy is decreased by the Dean epaulettes::http://www.skrastas.lt/?data=2014-04-
03&rub=1065924812&id=1395161945

e Media comment analysis reveals that the interest groups and their networks, interested in their own
candidates (under the rug).

24. Objective publications:

- V. Sidlauskiené University requires an effective council: http:/ignivrg.skrastas.|t/?data=2014-03-
22&rub=1141817778&id=1395315654

http://www.15min.lt/naujiena/aktualu/nuomones/virginija-sidlauskiene-ar-siauliu-universitetas-tures-
rektore-moteri-18-428343

Quotation to be demonstrated in the Video:

... the members of the upcoming council have to have expertise not only in the academic but legal, management,
prognostic, University development and change planning expertise (management of organisation ability) and
have flexible corporate experience.. University have been established in middle ages and were managed by the
Church and Monasteries, that’s why they are characteristic to hierarchy structure. The latter enables men to have
higher positions and satisfy the needs of powerful men, reflect their lifestyle and expectations. A high management
positions provide the financial resources to get and spear valuable information, make decisions while managing
human resources, allocate tasks, encourage loyal and devoted “own” and share the goods. Most often they
concentrate loyal people around them, employees that are most committed — a circle of trust if created with which
limited intellectual and material resources are shared. (V. Sidlauskien¢).

- The 21% Century Requires New Ways Of Management:

Quotation to be demonstrated in the Video:

Characteristics of women management style: sociability, they are good communicators with the community, with local and
foreign stakeholders; women are susceptible to change their management style, even though they are not a part of the
management pyramid have lesser access to resources, information and career support. Women management style is more
democratic and is characteristic of a good mastering of communication skills, however, usually, men colleagues show
limited professional respect to women (“What more do they want?”), that’s why women leaders often become

micromanagers. (V. Sidlauskiené).

25. Public discussion with the candidates to the Siauliai University Council, that are not part of the SU staff
and students:
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http://www.skrastas.lt/?data=2014-04-03&rub=1065924812&id=1395161945
http://www.skrastas.lt/?data=2014-04-03&rub=1065924812&id=1395161945
http://ignivrg.skrastas.lt/?data=2014-03-22&rub=1141817778&id=1395315654
http://ignivrg.skrastas.lt/?data=2014-03-22&rub=1141817778&id=1395315654
http://www.15min.lt/naujiena/aktualu/nuomones/virginija-sidlauskiene-ar-siauliu-universitetas-tures-rektore-moteri-18-428343
http://www.15min.lt/naujiena/aktualu/nuomones/virginija-sidlauskiene-ar-siauliu-universitetas-tures-rektore-moteri-18-428343
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Annex 11 — Public discussion at SU.

Remarks to the candidates from the Lithuanian Council of Higher Education:
e Have no experience in organisation of higher education, science and study field;
e Scarce motivation to be a member of the Council seen in the provided documents;
¢ Political engagement of the Candidates.
26. Agreement between TNSF and IMES agreement to support the project candidates.

27. Full-scale conference of the Siauliai University academic community. Two first women were elected to
the Council: http://www.su.lt/index.php?option=com content&view=article&Iltemid=238&id=13945

http://www.skrastas.|t/?data=2014-03-25&rub=1065924810&id=1395680970

http://etaplius.lt/aiskeja-siauliu-universiteto-tarybos-nariai/ (more photos if required from the conference for the
video)

28. Media publication preparation about the candidates and their advertising in the University and City community
media:

26. Non-university community candidate to the Council presentation in the Senate. Silvija — our only
candidate to the Council:

http://www.su.lt/index.php?option=com content&view=article&id=14583&Itemid=238&lang=It
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http://www.su.lt/index.php?option=com_content&view=article&Itemid=238&id=13945
http://www.skrastas.lt/?data=2014-03-25&rub=1065924810&id=1395680970
http://etaplius.lt/aiskeja-siauliu-universiteto-tarybos-nariai/
http://www.su.lt/index.php?option=com_content&view=article&id=14583&Itemid=238&lang=lt

Siauliy universitete i$rinkti nauji prorektoriai
ir jsteigta nauja pareigybé

Siauliy uni i senatas p
universiteto prorektorius: mokslo ir meno sritj kuruos prof.
dr. Diana Sapamiené, studijas — doc. dr. Remigijus Bubnys.
Rektoriaus pareigas nuo rugséjo 1 dienos eina prof. dr.

Donatas Jurgaitis.

Anot universiteto rektoriaus D. Jurgaicio, renkantis prorektoriy kandidatiras
buvo atsizvelgta i kandidaty patirtj ir galimybe dirbti komandoje ir prisidéti

Annex 12 — D. Saparniené — current vice-rector for Science and Arts.

Universiteto stlprybe vieninga bendruomeneé

Siauliy universitetas laukia nau-
josios tarybos, kurig sudarys 11
nariy.Liko paskutinis rinkimy ets-
pas, kuometid 14 idorés kandida-
tu, kurie nedirba universitete, bus
idrinkti paskutiniai penki nariai.
Viens atstovs i aukigiausiaji uni-
versitetovaldymo organa jaudele-
gavoSisuliy universitetostudenty
organizacija.

Tarp pretenduojantiy i univer-
siteto taryba - visuomenéje skty-
vios, veiklios ir nemenks vadova-
vimo patirti sukaupusios asmeny-
beés. | taryba kandidatucjantios
Sisuliy universiteto absolventés
Geguiiy progimnazijos direktorés
Silvijos Baranauskienés nuomone,
universitetui ypaé reikalingi tvirti,
strategilkaimastantys nariai, kurie
vienyty universiteto bendruomeng
ir ryZtingai vykdyty organizacijos
uzdavinius. Ne vienerius metus
stkmingos vadovavimo patirties
turinti moteris tikina, kad tuomet
universitetui nebereikty susitelkti
vien prie identiteto paiedky, o tik
kryptingai siekti savo pagrindinio
tikslo - skleisti aukitaji moksla.

Karolina SERYTE
Sékmingal strateguojant
filologé
Sizuliy universitete Humanitarinia-

me fakultete S. Baranauskiens 1998
metais baigé lietuviy filologijos ba-

Geguihy progimnazijos vadové
Silvijs Baranauskiens.

kalaura © paskul ir lteratdrologijos
magistrantinos studijas Baigusi ba-
kalaura iBkart gavo pasiilyma dirbri
tuo metu dar Gegudiy vidurindje
mokykioje lietoviy kalbos mokytoja
Taip prasidajes karjeros kelias atvacs
kivadovas pozicijos. Nuo 2007 me-
ty vadovds pareigas einanti moteris
pasakoja, kad per septynerius metus
mokykloje sékmingai jgyvendinta
daug pokyRiy. Mano vadovavime
pracioje mieste vyko mokykly tinklo

pertvarka, kuri keité mokyklos statu-
33 veikla svaugg aiau, nedidrint
Visy Bgyventy sudétingy procesy,
Siandien Geguliy progimnazija yra
vienadidbiausiyprogimnazijy mieste,
Garsejanti kryplingu meniniu dailés
ugeymu, turinti pradinio ugdymeo
Deilés skyriy”, - pasakojo direktoré 5.
Baranausklend. Tam anot jog, prireiké
bendruomends sutelitume ir a8kios
strategings krypties.

Sistema turl bitl visur

Pedagogins, vadovavimo patirties
fvietimo sistemoje turinti moteris
feslepia, kad batent sékmingas va-
dovavimas ir aktyvus dalyvavimas
dsuomenindje veikloje paskating jg
priimti Siauliy universieto Lyiy stu-
lijy centro kvietimg ir 3psis presti kan-
dicatuot j Siauliy universiteto tary ba.
Mano vadovavime rezultatai rods,
kac gebu sutelkti komanda sufor-
MUON Strateginius tiksius it jiy siekti
Esu pasirangusi 2engti pirmyn ir pri-
Sideti prie sprendimiy irpokyiy, kurie
wigiamaiveikty Siauliy universiteto
Bteiti Tk susitvarkius savam kieme*
g8 naudingas Borédje. V.
mechanizmas deugeliu atvejy

panadus 1008l jei nemokési tvarkytis

mqies.nemo,e,x.:»xelccee_ -
tau tikraine vieta' - pagrinddia savo
mMotyvacija S. Baranauskiand.

Lygindama progimnazijos ir univer-
siteto kaip organizacijy strategija, ji
atranda daugiau panalumy nei skir-

wmy.Kaip ir kiekviena organizacija,
ek mokykla, tiek universitetas, Sian-
den privaio Tvelgti jor numatyti
pokydius, visuomands lakesius ir su
visa bendruomene kartu kurti bei
igyvendinti strategija. Tai svarbu ne
ik vaizadivi formuoti, bet ir ben-
cruomeniBkumui Stiprinti Jei1o ne-
bus arba taibus daroma tik formalial,
veiksmai v 'g&c-ol'&l.'ﬂl" -ko-
MENLEO Drogim nazijes vadove.
Slaully universitetas —
klaslkinis universitetas

S. Baranauskiend visuomet ste-
béjo universite
kaip Siauliy uniw
teiir kaip Sizuliy miesto gyventojai
universiteto situaciia ir likimas yra
labai svarbus. Jokiu bidu negalime
biti abejingi svarbiausiam miesto ir
apskrities mokslo i kultiros 2idiniu
Ar samoningas tmogus gali noréti ji
udgesinti?” - atvirg kisusima u2davé
Geguliy progimnazijos direktors.

Kandicaté | Siauliy universitets
taryba turi tving nuomone ir apie
Siue metu populiaréjan2ia
nio universiteto savoka. Siauliy uni-
Versietul mano nuomone, neturéty

buti lipinamas regioninio universite-
10 vardas. Rei w uojant regioninis
universitetas bus verninamas kaip
2emesnés pakopod. Siauliy Alma ma-
B - ne regioninis universitetss, o
Klasikinis universitetas Siaurds Lietu-
vos regione, stipriai veikes Listuvas

Svietimo raicg XX amBiuje ir turintis
ne madesne svarba Listuves moksio
storijai $iandien’ - pabw2é S Bara-
nauskiens.

Rektorius turl vienyt!

Naujos tarybos lauks kitas labai
atsakingas zv"-;n is - drinkti na
ur y. Pasak S. Bara-
nauskiends, raktorius - svarbiausias
Imogus universitete. Tai tur biti la-
bai stiprus Inogus kurio autoritetas
wrdty galia suburti Imones bendram
tikshii. Un reikalinga vie nin-
ga bendruomené ir visus vienijanti
adis. Universitetas yra vientisa siste-
$i padaliniai privalo dirbti
eAinti $avo veiksmus, spresti
ne tik Blikimo, bet ir studijy kokybés
Klausima Tode! naujajai tarybal linkiu
Srinkti puiky stratega, kantu su savi-
vaidos institucijomis rasiantj bidy,
kaip nenukrypstant nuo klasikines
auksmsios mokykios principy susti-
print vesiteto pozicijas 3alyje ir
Bvesti jj i dar platesne tarptauting
e’ - linkéjo kangidae | Siauli

universiteto tary by Geguliy progim-
nazijos vadové S. Baranauskiend.
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Annex 13 — Silvija B. — one of the candidates to the University Council.

29. The University Council is formed — among the 11 candidates 4 women are elected. VICTORY!

A 36.3% representation is achieved in the Council! We are above the critical mass (25%) margin and are on

our way to women and men balance (40%) margin!

http://www.skrastas.lt/?data=2014-06-07&rub=1065924812&id=1401984116
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http://www.skrastas.lt/?data=2014-06-07&rub=1065924812&id=1401984116

27. V. Sidlauskiené: The gender identity question has to be analysed:

http://91.216.163.94/naujienos/zmons/35001-profesor-v-idlauskien-lyties-tapatumo-klausim-btina-nagrinti
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